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Project name Designing token-based resource allocation system in hospital
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Osamu SUGIYAMA: Senior Lecturer, Kyoto University Hospital
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“ Management” is, in general, a process of optimizing corporate
resource allocation and it is the same in healthcare facilities. Current
resource allocation in these facilities tends to be centralized, but
today’s healthcare activities are so specialized and complex that
centralized manager cannot interpret inputted information so that
resource allocation becomes less optimized. In this course, we aim to
examine the potential of decentralized decision making in healthcare
facilities, especially using “token”.
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Participants are required to consider about the way to implement
aforementioned idea. In particular, interview survey for healthcare
professionals and system prototyping will take place. We expect
Kyoto University Hospital as research field, but sometimes we would
conduct research in community hospitals located in neighbor

prefectures.
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Language Japanese; English speaker can attend, but system development and surveys will

be done in Japanese language
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Schedule, location See the schedule below.
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S8 AN/ Number of
participants

CEAVENGESYEN
At least 3, at most 6

TR
Application deadline
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October, 11 (Friday)

Intended participants
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Graduate students of Kyoto University. (If the number of applicants is
more than 6, the higher priority will go to students of Dept. Social
Informatics, and Kyoto University Design School.)
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Send an e-mail to shiragi@kuhp.kyoto-u.ac.jp by the deadline. Please
include your name, programing experience, experience in healthcare
field (if applicable), and motivation of application within a few lines.
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Decision of participants The notification will be sent within a few days after the deadline.
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EXTDEE STk Interview survey; Prototyping; Gamification

Design theories and
methods for framing and
solving problems
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Evaluation and publication
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Active participation (60%), and a final presentation (40%). The result
of the final presentation (poster/slide) will be published at the web
site of the Department / Design School.
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